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※ Kiaf SEOUL Operating Committee surveyed 29,925 people who visited the site after the end 
of the event. This report aggregates the data from 4,851 people who responded to the survey 
conducted from Thursday, November 4 to Friday, November 26. The responses of 16.21% of the 
total subjects were collected and analyzed. Please note that there may be some errors regarding 
the subject of this report depending on several factors, such as whether text messages are 
received or not, the performance of mobile devices, and the age group of subjects.

Aggregation/analysis of survey data, report preparation
: Exhibition & Business Dept, Galleries Association of Korea
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Kiaf SEOUL 20211.

Kiaf SEOUL 2021 started with the VVIP preview on Wednesday, October 13, 2021, VIP preview 
on Thursday, October 14, and the general opening from Friday, October 15 to Sunday, October 
17. Kiaf SEOUL canceled the event scheduled for September 2020 and held it online due to 
the worldwide spread of COVID-19. As a result, the offline event was held two years since Kiaf 
SEOUL 2019, which recorded 82,000 views and 31 billion won in sales.

Kiaf SEOUL 2021 opened amidst great interest from the beginning, as though to fill the one-
year gap, and about 5,000 people visited on the first day for the VVIP preview from 3 p.m. to 
9 p.m., and by the time it closed, 35 billion won worth of artwork sales was posted. The total 
number of visitors to COEX for the five days of the event reached about 88,000, and total 
sales amounted to 65 billion won. Since the sales record of 65 billion won was announced 
immediately after the event ended, it must have easily exceeded 65 billion won, considering 
sales after the end of the event.
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Traveling and leisure activities decreased for about two years from the beginning of 2020 due 
to the government's quarantine measures and social distancing policies. In addition, most of 
the exhibitions in art galleries and galleries were canceled or postponed, continuously causing 
damage to the entire cultural industry. Art Basel and Frieze, the world's leading art fairs, also 
had to cancel all or most of their offline events in 2020. Art Basel canceled its event in Hong 
Kong in March, Basel in June (postponed to September but eventually canceled), and Miami 
Beach in December, failing to show for the preparations put in for the 50th anniversary. Frieze 
also canceled all events, including the event in Los Angeles scheduled for February, New York 
for May, and London and Masters for October. In Korea, Kiaf SEOUL was canceled in September, 
and Art Busan, scheduled for May, was postponed and held in November. Postponement and 
cancellation of domestic and foreign art fairs continued one after the other. Even when the 
offline event was held with many challenges, most foreign collectors canceled their plans to 
visit. The entry and departure procedures of the officials of participating galleries became quite 
complicated that they opted to transport only the artworks and hired local staff or relied on the 
organizers acting on their behalf.

COVID-19 and
Global Art Fair

2.

Due to the travel ban between countries and regions, international flights were significantly 
reduced. As many countries have arrival procedures, overseas travel and visits to international 
art fairs became difficult. Domestic collectors staying in Korea were not able to enjoy cultural 
life for a long time and suffered from COVID blues because it was difficult to travel between 
regions in Korea or travel abroad. From the first half of 2021, it appears that the desire to 
appreciate and purchase works to overcome the situation started to become a reality. The 
2021 Korea Galleries Art Fair, held at COEX over five days from Wednesday, March 3 to Sunday, 
March 7, 2021, recorded the largest number of visitors and the highest sales in its 39-year 
history. Korea Galleries Art Fair is Korea's first art fair operated by the Galleries Association of 
Korea, and it celebrated its 39th anniversary in 2021.

During the 2020 Korea Galleries Art Fair, which started on Wednesday, February 19, 2020, and 
closed on Sunday, February 23, a year ago, 110 galleries applied for participation, but three 
galleries canceled their participation due to COVID-19, and only 13,000 visitors came due to 
the impact of the early phase of the pandemic in Korea. According to the statistics of the 2019 
Korea Galleries Art Fair, in which 111 galleries participated before the outbreak of COVID-19, the 
number of visitors over five days reached 36,000, and sales amounted to about three billion 
won. Meanwhile, during the 2021 Korea Galleries Art Fair, the number of visitors markedly 
increased up to 48,000, and sales reached 7.2 billion won in total over the five-day event, 
although the number of participating galleries dropped to 107. Kiaf SEOUL 2021, held at COEX 
six months later in celebration of its 20th anniversary, recorded the highest number of visitors 
and sales.

Changes in the Korean Art Market 
during the COVID-19 Pandemic

3.

Kiaf SEOUL Report 202105



4. Visitors to Kiaf SEOUL 2021

According to a survey conducted on visitors after Kiaf SEOUL 2021, 70% were female, and 30% 
were male. Female visitors more than doubled male visitors. According to the statistics on 
actual purchases, divided by visitors' gender, 15.14% of female visitors and 9.12% of male visitors 
purchased artworks. Based on the visit rate, 21.33% of female visitors and 31.57% of male visitors 
made purchases, indicating that the visit rate of women was relatively high, but men were more 
likely to purchase artworks than women when they visited.

According to age group, those between 31-40 accounted for 29.9% of all visitors this year, 
followed by 24.2% between 41-50 and 21% between 21-30. Those in their 50s and 60s or over 
accounted for 16.4% and 5.8%, respectively. The number of people who visited Kiaf for more 
than five years, showing continued interest, accounted for 16.2%, followed by those who visited 
twice in a row, taking up 15.8%.
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What stood out in the survey on visitors was that 53.5% of all visitors were those who visited Kiaf 
SEOUL for the first time, indicating that the influx of new visitors was greater than expected. 
By gender of new visitors to Kiaf SEOUL, male visitors were recorded at 30.49% and females at 
69.40%, showing that women were also greatly interested in the fair. By the age of first-timers, 
Millennials and Gen Z, or those between 21 and 40, accounted for more than half at 60.4%. 
Those in their 40s and 50s accounted for 33.8%, and those in their 60s or over 3.05%. The 
survey showed a heavy increase in the number of young collectors and visitors this year, which 
confirmed the interest and activeness of new collectors in the art market.

Kiaf SEOUL 2021 First Visitors and
MZ Generation

5.
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Regarding the percentage of collectors who purchased artworks online or offline among survey 
respondents divided by age group, those who were between 21-30 accounted for 9.1%, followed 
by those who between 31 and 40 at 30.2%, 41-50 at 31.1%, 51-60 at 20.7%, 61-70 at 8%, those over 
70 accounted for 0.9%.

For those in their 30s, who became the largest age group that visited the site and accounted 
for 30% of all visitors, 29.8% of them actually purchased artworks. Meanwhile, the purchase 
rate of visitors in their 40s was 30.9%, which was 1.1% higher than those in their 30s, and that 
of visitors in their 30s and 40s together accounted for 60.7% of total purchases. Millennials 
and Gen Z, who are 40 or under and drawing attention as a newly emerging collector group in 
the art market, accounted for 52.87% of the total purchase, and 18.14% of them who visited the 
fair purchased artworks, equivalent to two out of ten Millennials and Gen Z who came made 
purchases. By the price of artworks that the Millennials and Gen Z purchased, 67.03% of them 
were 10 million won or less, which accounted for the largest portion of their purchases, followed 
by 10 to 30 million won, accounting for 17.03%. It indicates that they purchased relatively 
inexpensive works, and they are in the early stage of starting their collection.

18.59% of first-time visitors, who accounted for more than 50% of all visitors, actually made 
purchases. As for the works purchased by first-time visitors, works under 10 million won 
accounted for the largest portion with 68.61%, followed by 18.71% between 10 million won and 
30 million won. Interestingly, about 2.49% of first-time visitors who purchased artworks bought 
works worth more than 100 million won.

Purchase of Artworks6.

Sales by Age
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Among all buyers who purchased works worth more than 100 million won, divided by 
occupation, medical professionals, self-employed, and office workers accounted for 41.18%, and 
people in the art world, such as gallerists, art dealers, or art advisors, purchased 7.65%. Among 
all buyers, the number of collectors who purchased works worth more than 100 million won 
was 4.43%. By age groups, those in their 30s and 40s accounted for 51.92% of the buyers that 
purchased works worth more than 100 million won, which is more than half. Among the buyers 
who purchased works which were priced above 1 billion KRW, 23.08% appeared to be new 
collectors visiting Kiaf SEOUL for the first time, and 44.23% appeared to be existing collectors, 
showing much higher collecting activities than new collectors. 

As face-to-face activities and transportation of actual works dropped sharply due to COVID-19, 
it has been difficult to hold offline events. Also, various social activities such as dining at 
restaurants and having gatherings were discouraged. However, non-face-to-face infrastructure 
such as online delivery, ordering, and sales spread rapidly, and related platforms also increased. 
The spread of online infrastructure was unavoidable even in the art market. The Online Viewing 
Room has become active since Art Basel Hong Kong, which was canceled in March 2020, 
and several overseas art fairs, such as Frieze, Art 021, Westbund Art & Design, and Art Jakarta, 
started to provide online platforms. The early models were different from each other, and it 
seems that they are converging into an optimized platform layout while experiencing platforms 
created competitively.

While using the Online Viewing Room as the main medium for selling artworks, various online 
programs that support the system also emerged. In addition to the functions that introduce 
the artist and add a description of the work, articles, and videos that could help promote the 
participating galleries increased, rather than simply designing pages to sell artworks.

Online Viewing Room and 
Programs

7.
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The Online Viewing Room prepared by the Kiaf Operating Committee to cope with the outbreak 
of COVID-19 in early 2020 was opened for the second time this year. On the first day of its 
opening, the Kiaf SEOUL 2020 Online Viewing Room, opened for the VIP preview on September 
16, 2020, was accessed by 3,591 people, recording 113,610-page clicks. Thirty-seven thousand 
people visited the Online Viewing Room in 2020 and recorded 740,000-page clicks while being 
opened for 33 days due to the cancellation of the offline event.

Utilizing Online Platform8.

Kiaf SEOUL Report 202110

In 2021, the Online Viewing Room, which was opened for VIPs on October 8 before the offline 
opening on October 13, was held for 16 days. The cumulative number of visitors exceeded 
95,000 and recorded more than 775,000-page clicks during this period. It was confirmed that 
the average number of daily visitors in 2021 was about 6,000 and the number of pageviews 
they clicked per day reached approximately 48,400. The response to the use of the Kiaf SEOUL 
online platform seems to be translated into a fivefold increase in the total number of visitors per 
day on average and the twofold increase in the number of page clicks compared to 2020.

The analysis of the total number of people who purchased works by accessing the Online 
Viewing Room, divided by age group, indicated that 20.7% were 21-30-years-old, 22.8% were 
31-40-years-old, 30.4% were 41-50-years-old, 19.6% were 51-60-years-old, 6.5% were in their 
60s. It appears that no one in their 70s connected to the platform. Among the total respondents 
who purchased works through the Online Viewing Room, 43.5% were the Millennials and 
Gen Z, thus demonstrating the potential of the online platform that is convenient for younger 
generations to access.
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Introductions and promotions using social media with global users such as Instagram and 
Facebook were also used actively. Although there has been a movement to sell works through 
Instagram before, it transformed into a more active platform in the face of COVID-19. According 
to a survey on public relations allowing multiple selection, the transmission rate through social 
media was highest at 68.3% and accounted for more than half of the media the respondents 
directly experienced through Kiaf SEOUL's promotion. This is shown to be significantly higher 
than that of magazine advertisements taking credit for 12.5%, posters 3.8%, street lamp banners 
3.8%, and publicity billboards 2.5%.

Combined Promotion
Using Online and Offline Media

9.



In addition, as for the proportion of media that collected information about Kiaf SEOUL, social 
media and online media collected the most information as they accounted for 41.6%, being even 
higher than the figures for the official website and social media of Kiaf, and newsletters regularly 
sent by Kiaf, which recorded 31.7%.

As for online information collection, 48.20% of those in their 20s to 30s and 44.83% in their 40s 
to 50s obtained information online. As seen from the rate of access by people in their 40s and 
50s, which has dramatically increased compared to the Online Viewing Room in 2020, it appears 
that it is necessary to respond to and approach customers via online devices and the Internet, 
regardless of age. Although the proportion of people in their 20s and 30s is slightly higher than 
those in their 40s and 50s, it appears that most of the subjects are accustomed to collecting 
information using online platforms. Meanwhile, the rate of visitors who are 60 or over gathering 
information through internet media was low at 6.97%. 

Furthermore, the rate of visitors collecting information through newspapers, news, and media, 
including TV, was 26.6%, indicating that the transmission rate through established media is still 
high. By age group, those in their 20s and 30s accounted for 45.78%, and those in their 40s to 
50s 43.80% of those who accessed information through the media, demonstrating similar results 
to the online information collection rate, while those in their 60s or older accounted for 10.43%, 
which was higher than the rate of collecting information online at 6.97%. As described above, it 
is necessary to keep a balance between operating continuous and extensive public relations 
through online platforms and expanding the influx of new and young collectors through 
public relations using the established media while simultaneously providing a broad range of 
information to existing collectors.

Only 2.9% of collectors obtained information through magazines, showing limitations of this 
format. It is expected that it will be possible to deploy a promotion strategy that expands the 
characteristics of the medium that maintains regular subscriptions of enthusiasts through paper 
interviews, exhibition introductions, and various contents.

Information Reached by Different Types of Media
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This year, 21.7% of visitors were new collectors who have been collecting works for less than a 
year. There was a 5.9% difference between new collectors, who collected for less than a year, 
and collectors who had been collecting for one to five years and accounted for 27.6% of visitors. 
Collectors with five to ten years of experience accounted for 11%, and super collectors who had 
been collecting for more than ten years, 9.7%.

Analysis of Collectors10.

Among customers who started collections less than a year ago, 24.48% purchased artworks 
from Kiaf SEOUL this year. As for the volume of works purchased by new collectors, works 
under 10 million won accounted for the largest portion at 74.42% and 22.48%, thus displaying 
their purchasing power for high-priced works worth between ten million won and fifty million 
won. Among established collectors who have been collecting for more than ten years, 41.51% 
purchased works through Kiaf this year, and 40.93% of their purchases were under 10 million 
won in most cases. These results indicate that both new collectors and existing collectors in the 
current art market concentrate on discovering new artists.

Furthermore, for collectors who purchased expensive works worth 100 million won or more, 
26.92% answered that it had been one to five years since they started their collection, 21.15% 
between five and ten years, and 28.85% between ten and twenty years. It appears that 
collectors who purchase works worth 100 million won or more are evenly distributed regardless 
of the collection period. It shows that the collectors who entered the art market have similar 
purchasing power compared to the existing collectors. The number of buyers is increasing in 
all generations. Major collectors who purchased works worth more than 100 million won were 
mostly the visitors in their 30s and 40s, accounting for the largest portion of visitors at 51.92%. 
Among them, 40.74% visited Kiaf SEOUL for more than five years, gathering information about 
the works.

Visitors' Period of Collecting

Over 20 years 3.5%
10-20 years 6.2%
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Under 1 year
21.7%None

30.0%
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The frequency of enjoying cultural life and purchase propensity of visitors were also analyzed. 
Among customers who regularly visit art fairs, galleries, and art galleries other than Kiaf, those 
who visit art-related events every month were recorded at 48.6%. 12.4% of customers are 
enthusiastic enough to visit every week, and the remaining 40% seem to visit art-related events 
once or twice a year. Regarding enthusiastic art lovers, who visit every week, 31.11% of them have 
been collecting for one to five years, and 42.55% of them seem to be considering 10 million won 
or less as their annual purchase budgets. As for the purchase propensity of active visitors who 
enjoy art cultures, such as art museums and galleries, and consider it as an essential part of 
their lives, 26.96% said they make purchases based on their own insight, followed by 4.83% who 
refer to gallerists, and 3.49% who refer to the artist's explanation in purchasing artworks.

According to the twofold question that asked the reason for making purchases, 75.60% chose 
appreciation and enjoyment as important factors for purchase. The number of visitors who 
purchase works as investments accounted for 33.52% of the total, and the collections for resale 
accounted for 3.93%. It indicates a general tendency to purchase artworks as a subject of 
appreciation and enjoyment and to perceive them as a value for investment in assets. 35.90% 
of the respondents who chose to purchase works as investments were in their 30s, taking the 
largest portion of respondents. Those in their 40s also accounted for 28.87%, clearly showing 
their purpose of purchasing artworks. 37.50% of the respondents who selected both investment 
and resale were in their 30s, indicating that the younger generation perceived art as an asset as 
well as a subject of appreciation and enjoyment.

Frequency of Enjoying Cultural Life and 
Purpose of Purchase

11.
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To the multiple-choice question asking the genre that they prefer the most, the largest 
number of respondents, at 81.5%, chose paintings. The second-largest portion of respondents, 
accounting for 33%, chose drawings and showed that there was a high demand for drawings 
that were relatively inexpensive compared to paintings. The next most preferred genre was 
sculptures that accounted for 22.2%, followed by photography 15.9%, and prints 13.5%. The 
preference for NFT works, which is showing signs of rapid growth due to the rapid development 
of the online environment, was as high as 11.9%, indicating that there will be great demands 
to purchase NFT works or great interest in them in Kiaf SEOUL next year. As for the age 
distribution of respondents who showed interest in NFT works, those in their 30s accounted for 
39.06%, which is the largest portion of respondents, followed by those in their 20s at 26.22%. 
Respondents in their 40s also accounted for 21.88%, reflecting the high interest of young people 
in NFT works. Also, 13.1% of respondents chose Installation works, and 10.8%, media art.

For the question about the works expected in next year's fair, Kiaf SEOUL 2022, or the trends of 
works in the genres of their interest, the largest number of respondents, constituting 57.3% of 
the total, wanted to see the works of young Korean artists again, followed by 46.2% that wanted 
to see the works of young foreign artists again, thus showing enormous interest and demand 
for the works of young artists regardless of their nationalities. Meanwhile, as for the works of 
established artists, 38.8% of respondents showed interest in overseas artists and 34.1% domestic 
artists, indicating that more people were interested in foreign artists.

Regarding the genre of Korean artists' works, 43.4% of respondents showed interest and 
expectations for Korean contemporary art, which was more than double the preference for 
modern Korean artworks that took up 21.3%.

Preferred Genre and
Long-term Propensity Analysis

12.
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As analysis on the respondents who indicated that they prefer the works of young artists at 
home and abroad, 32.19% who preferred young artists were in their 30s and accounted for the 
largest portion of respondents and 67.90% of them, which accounted for the largest portion, 
purchased works worth less than 10 million won. Many collectors who preferred the works of 
young artists were in their 30s, and their average budget was estimated to be around 10 million 
won or less. However, 97.83% of them responded that they visit galleries and art museums, 
which indicated that they have a general interest in art, and many of them actually visit galleries 
and museums. The genres that they mainly preferred were painting and drawing.

Preference by Genre

Korean Contemporary Art 43.4%
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34.1%

57.4%
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Korean Modern Art

Blue-Chip Korean Artists

Young Korean Artists

Young International Artists

Blue-Chip International Artists

Kiaf SEOUL Report 202116



 ①  Design and Fieldwork

Kiaf SEOUL has concentrated on improving its design since 2018 with an emphasis on event 
branding. The satisfaction of participating galleries with the renewed official logo, catalog, 
and poster this year was fairly high as 97.7% of the respondents responded favorably, with 31% 
of them responding "Very Satisfied", 50% "Satisfied", and 16.7% "Moderate." As for customer 
satisfaction with the design, 27.4% said "Very Satisfied", 48.5% "Satisfied", and 22.6% "Moderate," 
amounting to 98.5% altogether, which was higher than the satisfaction of the galleries.

As for the satisfaction of participating galleries with the newly added truss and floor 
reinforcement this year, 20.6% responded "Very Satisfied", 37.7% "Satisfied", and 19.8% 
"Moderate," showing a positive response of 78.1% in total and indicating that those are necessary 
items for the exhibition environment of Kiaf SEOUL in the future. The newly introduced 
fixtures are needed to specialize the art fair up to the global standards, and it is expected that 
stabilization and diversification of truss and floor reinforcement will be necessary for the future. 
Meanwhile, many voices were raised by galleries on improving the lighting for artworks.

 ② VVIP and VIP Cards

As for the VVIP card service introduced for the first time at this year's Kiaf SEOUL, 35.7% of 
participating galleries answered that they were "Very Satisfied" followed by 34.9% "Satisfied", 
similar to "Very Satisfied," and 17.5% "Moderate," amounting to 88.1% in positive responses. Kiaf 
SEOUL introduced a new VVIP card this year while also tightening eligibility. Through this, they 
intensified the conditions to receive VIP cards and improved treatment for actual buyers who 
continue to collect artwork.

It was found that 25.1% of visitors received VVIP or VIP cards from galleries, and 23.6% received 
them through the introduction and recommendation of acquaintances, suggesting that there 
are many cases where they entered together with those who received the card through 
galleries or with the cards received as gifts. The efforts of the Kiaf SEOUL Operating Committee 
to strictly restrict VVIP and VIP admissions and to carefully select the recipients continued, and 
galleries also made efforts to provide suitable cards to clients with high purchasing power.

 ③ Satisfaction with Online Viewing Roomand Programs

As for the satisfaction of galleries with the Online Viewing Room, 26.2% of the respondents 
chose "Very Satisfied", 43.7% "Satisfied", and 22.2% "Moderate", indicating the importance of 
the online platform at the same time as the offline venue. The Discovering Galleries, which 
introduced works submitted to galleries simultaneously with the Online Viewing Room, also 
received a positive response as 22.2% of the respondents chose "Very Satisfied", 32.5% 
"Satisfied", and 32.5% "Moderate."

Moreover, the host also launched a gallery introduction video broadcast via YouTube. While the 
online PR channels of existing galleries were image-oriented, Kiaf SEOUL 2021 made various 
efforts, such as increasing the promotional contents of galleries by giving exposure to the 
videos provided by the galleries. For the responses of participating galleries toward the video 
promotion, 27% of them responded "Very Satisfied", 35.7% "Satisfied", and 27% "Moderate." It is 
expected that the role of video in promoting galleries and artists will be expanded.

Kiaf SEOUL 2O21 Gallery 
Satisfaction Survey

13.
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 ④ Gallery Sales and Re-entry Rate

In the survey on the satisfaction of participating galleries with their sales performance, 34.1% 
of them answered that they were "Very Satisfied", followed by 46%, almost half that responded 
"Satisfied", and 17.5% "Moderate," suggesting that 97.6% of them responded positively. Except 
for the galleries that did not intend to sell artworks, only a few galleries did not respond without 
expressing whether they were satisfied or dissatisfied.

As for the overall satisfaction with the fair, including sales, similar results came out as 35.7% of 
the galleries responded "Very Satisfied", 46.8% "Satisfied", 15.1% "Moderate", and 2.4% did not 
respond. Also, 97.6% of the galleries wanted to participate again at Kiaf SEOUL 2022, with the 
remaining 2.4% not responding. This year's sales rate and overall satisfaction with the fair were 
positive, and most galleries want to participate again next year.
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